TEXAS A&M UNIVERSITY-SAN ANTONIO
Applied Behavior Analysis

EDBA 5306 Supervision and Management in ABA

Course Description
This course covers the utilization of ABA strategies to provide effective training to

parents, caregivers, and staff and effective mentoring to future behavior analysts. The
course covers supervision and management skills used at an individual level as well as
an organization level.

Course Prerequisite
EDBA 5301

Student Learning Outcomes/Objectives

Upon Completion of the course, the student will be able to:

Identify the risks of ineffective supervision.

Describe clear performance expectations when supervising others.
Utilize behavior skills training to train others.

Analyze supervisee’s performance.

Evaluate the effectiveness of supervision.
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Textbook & Course Materials
Required Texts:

e Daniels, A. C., & Bailey, J. S. (2014). Performance management: Changing
behavior that drives organizational effectiveness (5th ed.). Atlanta, GA:
Performance Management.

e Fisher, W. W, Piazza, C. C., & Roane, H. (2021). Handbook of Applied Behavior
Analysis (2" ed.). Guildford Press.

e Reid, D. H., Parsons, M. B., Green, C. W., & Parsons, M. G. (2025). The
supervisor’s guidebook: Evidence-based strategies for promoting work quality
and enjoyment among human service staff (3rd ed.). Charles C Thomas
Publisher.



